Agenda ltem Number: 3-7-13.9

SANDOVAL COUNTY
BOARD OF COUNTY COMMISSIONERS

Date of Commission

Meeting: March 7, 2013

Division / Elected

Office: Office of the County Manager

Staff Contact: Phillip Rios, County Manager

Title of Item: Resolution Establishing a Task Force to Identify Policy and

Processes for a County Economic Development Plan

Action Requested: = Request for a Motion to Adopt Resolution No. 3-7-13.9
Establishing a “Task Force” to Identify Policy and Processes
for the Development of a County Economic Development
Plan

Summary: At the February 19" Economic Development Work Session, it
seemed there was consensus from the Commission that policy
be drafted before moving forward on drafting a County
Economic Development Plan. | intended to do both in tandem,
but after speaking to several individuals it is my recommenda-
tion to set up a task force to help draft economic development
policy recommendations for consideration by the Commission.
The task force will create a policy that would form a basis for a
county-wide comprehensive economic development plan. The
task force is comprised of professional private and public
individuals active in economic development.

Attachments: Resolution No. 3-7-13.9

FISCAL IMPACT

None



County Manager:

Initiating Elected Official /
Division Director:

Legal:

Finance:

Agenda Item Number: 3-7-13.9

STAFF ANALYSIS SUMMARY

Recommend Board of County Commission
approval. PPR 03/04/2013

Recommend Approval. DW 3/1/13
Approved as to form. PFT 3/4/13

N/A



SANDOVAL COUNTY

Resolution No. 3-7-13.9

A RESOLUTION ESTABLISHING A “TASK FORCE” TO IDENTIFY POLICY AND PROCESSES
FOR THE DEVELOPMENT OF A COUNTY ECONOMIC DEVELOPMENT PLAN

WHEREAS, on February 19, 2013, the County conducted a workshop to discuss the long-
term view of economic development in Sandoval County considering current “Best Practices”;
and

WHEREAS, it was recommended that the first step in developing a comprehensive plan
for economic development is to formulate an economic development policy which will provide
the basis for dialog with other public, private and non-profit organizations to support and grow
Sandoval County’s economy through new business recruitment, expansion, job retention and
job creation; and

WHEREAS, “Best Practices” requires multiple methodologies and initiatives to include:
financing, home-base businesses, emerging markets, industry clusters, technology and web
development, educated and skilled workforce, training opportunities, economic development
through tourism and coordination with County Economic Development; and

WHEREAS, the collection of data is imperative for the tracking of measurable results,
statistical inferences and research interpretation; and

WHEREAS, a Task Force comprised of local and regional members with varying interests
in economic development is best suited to gather information and formulate recommendations
to the Board regarding the County’s economic development policy.

NOW THEREFORE, BE IT RESOLVED that the Sandoval County Board of County
Commissioners hereby create an “Economic Development Task Force”, the purpose of which is
to formulate and recommend to the Board an economic development policy that would form
the basis of a county-wide Economic Development Comprehensive Plan.

BE IT FURTHER RESOLVED that the citizens listed in Attachment “A” are hereby
appointed to the Task Force.



BE IT FURTHER RESOLVED that the Task Force shall present its recommendations to the
Board of County Commissioners within 90 days of approval of this resolution.

APPROVED AND ADOPTED by the governing body at its meeting of day of
2013.

BOARD OF COUNTY COMMISSIONERS
OF SANDOVAL COUNTY

Darryl F. Madalena, Chair

ATTEST: Nora Scherzinger, Vice Chair
Eileen Garbagni, County Clerk Orlando J. Lucero, Member
APPROVED AS TO FORM: Don Chapman, Member

Patrick F. Trujillo, County Attorney Glenn Walters, Member
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