Sandoval County Board of County Commissioners
Agenda Item Summary

AGENDA ITEM # 7-10-14.88

1. REQUESTED MOTION
ACTION REQUESTED:
Rescind the Sandoval County Fire Department Volunteer Bylaws Adopted by the Board of County Commissioners on
October 15, 2009; Adopt the Sandoval County Fire Department Volunteer Personnel Management Standard
Operating Procedure (SOP) 100.4 and Authorize the Fire Chief to Make Changes to the SOP when in the Best Interest
of the Department

WHY ACTION IS NECESSARY (Summary):

In 2009, the Sandoval County Board of County Commissioners adopted bylaws for the management of the
volunteers within the Sandoval County Fire Department. The Fire Chief and the Sandoval County Volunteer Chiefs
Association have worked together for the last year to revise the bylaws and change them into a department SOP.
The new SOP incorporates a point system that is designed to make volunteering in the Sandoval County Fire
Department easier. The SOP is expected to be updated frequently.

2. REQUESTOR 3. MEETING DATE

COMMISSIONER SPONSORED: [ ] YES [X]nO July 10, 2014

DISTRICT:  [] DisTRICT1  [] DISTRICT 4 4. AGENDA (To be completed by County
i [] pistrict2  [] DisTRICTS Manager)

[ ] DISTRICT 3 [ ] PROCLAMATION
[ ] PRESENTATION

DIRECTOR / ELECTED: James Maxon, Fire Chief |:] CONSENT

DIVISION: Fire/EMS [X] REGULAR

ELECTED OFFICE: [] appeaL

ATTACHMENTS: YEs [ ]NO
5. RECOMMENDATIONS

Recommend Board of County Commission approval.
6. FISCAL IMPACT
None

7. RECOMMENDED APPROVAL (Initials & Date}

Department Human Purchasing Attorney Finance County Other

Director/Eilected Resources As to Farm Budget Managef

Official PFT PPR
JHM B 7/2/14 — T
7/2)14 7/3/14

8. COMMISSION ACTION

D Approved D Denied [] peferred D Other




SANDOVAL COUNTY
FIRE DEPARTMENT

DISTRICT BYLAWS

Originally approved by the Sandoval County Commission on April 5, 2007
Revised and Approved by the Sandoval County Commission on October 15, 2009
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ARTICLE ORGANIZATION

Section 1: Organizational Name and Authority

The name of the organization is the Sandoval County Fire Department, officially named
and so designated by order of the Sandoval County Commission by and through the legal
adoption of Sandoval County Ordinance 05-03-03-8A.

Section 2:  Purpose of Organization

The Sandoval County Fire Department and its County Fire Districts were created and
established by the Sandoval County Commission for the purpose of providing necessary
fire, rescue and emergency medical services for the residents of and visitors to Sandoval
County. The department shall act in accordance with all applicable federal, state and
local laws and ordinances.

Section 3: Purpose of Bylaws

These bylaws are hereby adopted by the Sandoval County Commission for the explicit
purpose of establishing the means by which the operational business of the Sandoval
County Fire Department and its County Fire Districts will be conducted. Nothing in these
bylaws is intended to conflict with Sandoval County Ordinance 05-03-03-8A; however, if
a conflict exists or is found the Ordinance shall prevail,

Section 4: District Preamble

The Sandoval County Fire Department’s Fire Districts are fundamental to the County’s
ability to provide fire, rescue and emergency medical services to the residents of and
visitors to Sandoval County. It shall be the mission of the Sandoval County Fire
Department, and each County Fire District, to provide the highest quality emergency
services to the residents of, and visitors to, Sandoval County. The goals and objectives of
the Department and its Fire Districts shall be drafted to ensure the Department’s mission
is accomplished and in doing so protect the lives and property of all its residents.

Section 5: District Name

The name of an individual Fire District shall be the name assigned by the County
Commission at the time the Fire District was created and/or amended by Commission
action. There are presently nine Sandoval County Fire Districts that make up the
Sandoval County Fire Department. All members of a Fire District are members of the
Sandoval County Fire Department and fall under the chain of command established by
the Sandoval County Commission with the adoption of Sandoval County Ordinance 05-
03-03-8A.
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Section 6: Fiscal Year, Property Ownership and District Management

The fiscal year shall be determined by the Sandoval County Commission. Sandoval
County Fire Districts receive operational funds from the State of New Mexico Fire
Protection and EMS Funds as set forth in applicable state statutes and other state, federal
and local sources. Sandoval County is the fiscal agent for all such funds, regardless of
source and holds title to all property, including real property, equipment, apparatus,
stations, and other items purchased with such funds and utilized by the County Fire
District to provide emergency services. The Chief of the Sandoval County Fire
Department acts in the capacity of fiscal administrator for all funds credited to the
Department and its Fire Districts. The District Chief of each Fire District is accountable
and responsible for the day-to-day operational management of the Fire District, and is
responsible for the expenditure of public funds allocated to the Fire District, in
accordance with Sandoval County Ordinance 05-03-03-8A.

ARTICLE 11 RULES OF ORDER

Section 1: Quorum

A quorum consisting of 51% of the members qualified to vote and in good standing shall
be required to conduct business for the Fire District. In the absence of a quorum, the
District Fire Chief is empowered to make decisions relative to the ongoing fire and EMS
operations.

Section 2: Order

The business of each Fire District shall be conducted in an orderly fashion and recorded
by the District according to the resolutions and ordinances approved and adopted by the
Sandoval County Commission. The following is an example of the order in which the
Fire District may conduct business:

Call to Order

Roll Call (attendance roster)
Approval of Minutes
Financial Report

Response Report
Communications
Commitiee Reports

Old Business

New Business

Adjourn

e EZommYNwy

Other categories may be added, as necessary.
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Section 3: Conduct

The District fire chief or designee present shall conduct the business meeting of the Fire
District. Meetings shall be conducted in accordance with Robert’s Rules of Order and/or
any rules, regulations, resolutions or ordinances adopted and approved by the Sandoval
County Commission.

ARTICLEII1  MEETINGS

Section 1: Business Meetings

Regular monthly business meetings shall be held. The date, time and location of the
meetings shall be designated by the District Chief and may be changed provided a
minimum forty-eight hour notice is given to the membership.

Section 2: Special Meeting

A special meeting may be held at the order or call of the District Chief or a majority of
the District membership. A minimum forty-eight hour notice must be given to the
membership.,

Section 3: Training Meetings

Fire and medical trainings will be held not less than monthly at the date, time and
location designated by the District Chief. District fire and medical trainings may be
conducted in conjunction with regional trainings offered by Regional staff or Fire
Administration.

Section 4: Emergency Meeting

An emergency meeting which concerns the immediate welfare of the District may be
called by the Ranking Officer at any time provided notification is given to all District
members who can be contacted personally by phone and/or pager.

Section 5: Attendance

Regular business meetings shall be open to all members of the Fire District regardless of
membership status. Additionally, business meetings shall be open to members of the
general public, including prospective members, who are interested in the business and
operation of the Fire District; other members of the Sandoval County Fire Department
and, with approval of the District Chief, other invited guests or speakers who may wish to
address the District membership.
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ARTICLEIV  MEMBERS

Section 1: Membership

The operational success of the Sandoval County Fire Department depends heavily on the
worthy service of those who are willing to volunteer their time, energy and resources to
their community. In consideration of the willingness of the volunteer members of the
Department to provide such service without monetary compensation, the organizational
structure of the Sandoval County Fire Districts shall be based on democratic principles
and shall take into consideration the concerns, ideas and needs of its members. However,
such consideration shall not be given in lieu of the legal obligation of Sandoval County to
operate the Department and the County Fire Districts in accordance with all applicable
local, state and federal laws and to do so with the purpose of providing a necessary public
service to the residents of and visitors to Sandoval County.

Section 2: Membership Application

All residents of Sandoval County shall be given an opportunity to volunteer their service
to their community with the Fire Department. Membership application for a particular
County Fire District may be determined based on the applicant’s proximity of home or
work to the specific Fire District. Membership application and status within the Fire
Department shall be determined based on the applicant’s ability and willingness to
provide a useful service for the Department, the applicant’s volunteer and/or employment
history, and a background check/review conducted by Fire Administration. Consideration
for membership shall be given to all applicants without regard to race, color, religion,
national origin, ancestry, gender, age, sexual orientation, mental or physical disability, or
medical condition unless based on a bona-fide occupational qualification. However,
physical limitation shall be used as a factor in determining the applicant’s ability to
function as an EMT or fire fighter.

A, Application Process:

Applicants for membership are required to complete a Sandoval County
Fire Department Volunteer Application, provide copies of any pertinent
training, (i.e. EMS license and/or certificates of fire training), and provide
a copy of current drivers license with the application. These documents
can be submitted to the Fire District or at the Fire Department
Administrative Office. The applicant will be shown on the district roster
as an applicant. The application will be reviewed by the Fire
Administrative Office; the following steps will be completed during the
review,

o Background check

¢ Reference check
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B. Application Appreval;
Fire Districts will be notified by Fire Administration of applicants that
have passed the process within 30 days. The applicant will be interviewed
by the fire district to determine final approval. Applicants approved by
the interview process will be considered a probationary member.

C. Insurance Coverage:
Approved applicants will be given a copy of the insurance coverage and
must complete the VFIS beneficiary form at the first district meeting. The
beneficiary form will be forwarded to Fire Administration within 30 days.

Section 3: Criminal Charges or Convictions

When a member’s action or behavior may have a detrimental effect on the Department,
another member of the department, or the County, or when an applicant has applied for
membership, such action and/or behavior shall be considered when reviewing an
application for membership, or the corrective or disciplinary action or termination of that
member.

A. Applicants

Applicants must disclose any criminal conviction occurring prior to application
for membership at the time of application. The information will be considered
confidential by the Department and will not be shared unless it is considered to be
public information by state statute, the attorney general, the county attorney or a
court of law. Applicants convicted of a felony, a DWEFDUI within in the last
three years or two or more DWI/DUI will NOT be considered for membership
An individual who has been convicted of a misdemeanor crime and has
subsequently served his/her sentence has the right to be considered for
membership by the Department. However, the Department reserves the right to
use past criminal conduct, behavior and/or conviction as a reason to deny an
application for membership.

B. Members

Members must immediately disclose any criminal arrests and/or convictions or
loss of driving privileges (Drivers License) to their district chief and Fire
Administration Command Staff. Members convicted of a felony or a DWI/DUI
will be terminated from membership.

Section 4: Privileges of Volunteer Members

Each volunteer member is entitled to voice his or her opinion and entitled to fair and
equitable treatment and consideration in the Department. Every volunteer member shall,
based on status within a specific fire district, be entitled to initial and ongoing training in
both fire and emergency medical services and shall be supplied necessary personal
protective equipment. Every volunteer member may enroll in the State of New Mexico
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Fire Fighter Retirement Program, although enrollment does not determine final
eligibility. Eligibility for the retirement program is determined by the Public Employees
Retirement Association (P.E.R.A) based on strict requirements defined in the Volunteer
Firefighter Retirement Act and further defined herein. Membership status in the
Department is not determined by the member’s eligibility for retirement benefits.

Section 5: Obligation of Volunteer Members

Each member has an obligation to attend meetings and trainings and respond to
emergencies as requested in accordance with the requirements set forth within these
Bylaws, and pursuant to guidelines unique to and approved by a Fire District that are not
in opposition to the policies, protocols, procedures, directives and guidelines adopted by
the Department or Sandoval County Ordinance 05-03-03-8A.

Section 6: Oath of Office

All members of the Department shall adhere to the bylaws, policies and procedures,
directives and regulations as promulgated, adopted and approved by the Department as
required by Sandoval County Ordinance 05-03-03-8A and shall furthermore swear an
oath to do so upon accepting membership in the Department.

The Oath of Office shall be made available to all applicants prior to the swearing in
event.
OATH

1, , do solemnly swear that [ will support the Constitution and
Laws of the United States of America, the Constitution and Laws of the State of New
Mexico and the Ordinances of Sandoval County; that I will be obedient to the Policies,
Orders, Rules and Regulations of the Sandoval County Fire Department; and that 1 will
faithfully and impartially execute the duties of the office of in which
I am about to enter, to the best of my ability, so help me God.

Section 7: Status of Volunteer Members

Department or District membership shall be determined and defined as one of the
following:

A, Active Duty (Voting):

A volunteer member of the Department or District, who performs firefighting and
and/or emergency medical services duties for the Department or District,
routinely responds to emergencies within the Fire District, attends meetings
regularly and otherwise meets the requirements listed below:

1. Is at least 18 years of age;

2. Has completed the probationary period and all necessary training
requirements;

3. Attends a minimum of 33% of all regular monthly business meetings.
Four-meetings per year required (one meeting per quarter minimum);
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4. Attends a minimum of 24-hours of department trainings per year;
Responds to a minimum of 10% of all emergency responses. (2-hours of
station duty or 2-hours of teaching counts as one emergency response).

ih

B. Limited Duty (Non-Voting):

A volunteer member who cannot meet active duty status due to not being able to
attend the district business meetings but have met all other requirements of active
duty status will be listed as limited duty non-voting member.

C. Probationary:

A volunteer member of the Department or District who is undergoing orientation
and/or training in order to obtain Active or Limited Duty Status. The normal
probationary period for a new member shall be six months. Probationary
members shall be provided personal protective equipment necessary for training
purposes to ensure their safety during all training exercises. A member may also
be placed in this status secondary to a disciplinary process further defined herein.
Exceptions may be granted for those members who transfer from one Fire District
to another. Probationary members shall meet the minimum training requirements
before they are cleared to respond to any fire, EMS or rescue calls. The
probationary SCFD approved task book must be completed by the end of the 6-
month probationary period and signed off by their assigned evaluator/s and the
district fire chief or his/her designee. Failure of the probationary member to
complete the task book within the probationary period may result in dismissal
from the department. The district chief may, at his/her discretion, extend the
probationary period for an additional 3-months. Any additional extensions must
be approved by the department chief. Probationary Members are required to
attend all monthly business meetings and all fire and/or EMS trainings during the
probationary period, unless prior arrangements are made with the member’s
supervisor and District Chief. The Probationary Member will be assigned to a
mentor during the probationary period. Probationary Members will not be issued
any equipment for the first three months except a district or recruit t-shirt; during
the second three months the probationary member may be issued equipment
necessary to the level of their training.

D. Restrictions:

A volunteer member of the Department who becomes a fulltime, paid firefighter
for Sandoval County must resign as a volunteer member of a Fire District.

E. Cadet:

A junior volunteer member of the Department who has reached the minimum age
of 14 but is less than 18 years old and has the permission of at least one parent or
guardian. Cadets must complete a membership application and at least one parent
or legal guardian must sign a Department approved waiver prior to participation
in any Department related activity. Cadets cannot be interior firefighters; they
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can receive fire training and provide support services on the fire ground. Support
Services may include SCBA cylinder refilling, firefighter rehabilitation, tool
staging, and scribe/accountability. Cadets may participate in suppression
activities from a safe area on the exterior of the building for training purposes.
Cadets must be assigned to an Active/Limited Duty Member at emergency scenes
as long as these members are not part of the interior attack or on the fire line.

Auxiliary:

A volunteer member of the Department who provides administrative or other
support services, for the district or department will be considered an Auxiliary
member. Auxiliary members may participate in all district or department social
activities, meetings, and trainings. Participation in any emergency scene,
including fire ground activity is strictly limited and restricted to an area
designated as a safe zone. Auxiliary members may not engage in firefighting or
emergency medical service related activities. However, they may assist with
district or department record keeping, data base entry, purchasing, fundraising,
public education activities, or other District or Department related administrative
duties. An auxiliary member is not required to complete recruit requirements.

F. Charter:

Members who were founding or original members of a Sandoval County Fire
District are herein accorded the status of Charter Member with all rights,
privileges and obligations of a retired member of the Department.

G. Honorary:

Those persons who have been so recognized by a vote of the majority of the
active members of a Fire District may be designated Honorary Member. This
honor may be bestowed upon anyone who, in the opinion of the elected officers
and membership of the Fire District, has made a significant contribution to the
efforts of the Fire District.

H. Retired:

Those persons who have been members of the Department and have reached the
minimurmn age of fifty-five and have requested retirement status from P.E.R.A or
have incurred from any cause a disability which prevents them from performing
the normal duties and responsibilities of an Active member.. The determination
for eligibility for retired status due to a medical condition shall be based on the
evidence submitted by the member for consideration or upon reported evidence of
inability to perform tasks at an acceptable level. A retired member of a District
may continue service in accordance with the Volunteer Fire Fighters Retirement
Act. Retired members who remain active may participate in meetings and
functions and shall have voting privileges for the purpose of Fire District
business.
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Section 8: Leave of Absence

Members may submit a written request for a leave of absence (LOA) when personal,
employment, or other circumstances prevent them from fulfilling the requirements of
their membership status for greater than 12 weeks. Members who are granted a LOA are
required to return all Department owned equipment and personal protective equipment
issued by the Department. Upon reinstatement equipment will be re-issued to_the
member. Members who have been on a LOA may return to the Department or District
with no loss of seniority, except for the time loss while on the LOA, and shall have their
voting privileges and membership reinstated upon return. If the LOA has been for a
period greater than six months the member shall be required to perform a standard
vehicle and equipment recertification prior to reinstatement. District Officers requesting
a LOA must resign as a district officer and upon return will not be reinstated as a district
officer until next election term.

Section 9: Resignation/Termination

Members who either resign or are terminated must immediately return all Sandoval
County property assigned to them by the district fire department (i.e. radio, pager, bunker
gear, wildland gear, medical equipment, etc.). Failure to return any and all equipment
will result in legal action.

ARTICLE VY OFFICERS

Section I: District Officers

The Officers of the Fire District shall have general supervisory responsibility for the
operation of a specific County Fire District, including the responsibilities and authorities
granted to the District Chief in Sandoval County Ordinance 05-03-03-8A. District
Officers may assume additional duties and responsibilities as necessary to administer and
coordinate daily operations unique to a Fire District in order to ensure the Department’s
mission is accomplished and/or to ensure the Fire District’s ability and readiness to
respond to emergencies within that District so long as those duties and responsibilities are
not in conflict with Sandoval County Ordinance 05-03-03-8A.

Section 2: Composition of Elected District Officers

The elected Officers of each County Fire District shall consist of the following:

A. District Chief
B. Assistant District Chief/s (See Section 4: Limitations)

Section 3: Composition of Appointed District Officers

The Appointed Officers of each County Fire District may consist of any of the following;

A. Secretary
B. Financial Officer or Treasurer
C. Battalion Chief Officer
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District Captains (Fire and/or EMS)
District Lieutenants (Fire and/or EMS)
District Engineers

District Fire Prevention/Safety Officer

Qmmo

Section 4: Limitations

There shall be no more than one District Chief and in most cases not more than one
Assistant District Chief per County Fire District. However, if a fire district has more than
one main station, then additional Assistant Chiefs or Battalion Chiefs will be assigned to
directly supervise each main station per state statute. In accordance with Sandoval
County Ordinance 05-03-03-8A the District Chief of each Fire District serves at the
pleasure of the Chief of the Department.

Section 5: Term of Office

A. The term of office for each District Officer shall not exceed two years.

B. Terms shall begin on January 1 and subsequently shall expire on the 31
day of December of the following year.

C. There shall be no limitation to the number of terms a member may be

elected to office,

ARTICLE V1 ELECTION, APPOINTMENTS AND DUTIES OF
OFFICERS

Section 1: Election of District Officers

Election of District Officers shall be conducted as follows:

A, A candidate for office must be a volunteer member of the Fire District,
and must be an Active Duty member.

B. A candidate for office is prohibited from nominating him/herself for any
office.

C. A candidate for a specific office must meet the minimum job requirements
of the office or be granted a waiver from the Chief of the Department,

D. Eligible voters. Only those Active Duty volunteer members of the Fire

District who have met the requirements of said membership may
participate in the nomination of officers and/or vote in the election. A list
of eligible voters will be presented at the October meeting. The list will
include probationary members that will complete their probation by the
District elections. This will also allow members to challenge their
eligibility to vote.

E. Nomination of candidates for office shall be held in November of each
year at the Fire District’s normal business meeting. This meeting shall be
known as the Nomination Meeting.

F. Election of officers shall be held in December of each year at the Fire
District’s normal business meeting. This meeting shall be known as the
Election Meeting.
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Section 2:

Elections shall be conducted by secret ballot. However, if only one person
is nominated for office that person may be elected by acclamation of the
Active Duty members present.

Individual fire districts may alternate the elections dates for the District
Fire Chief and the Assistant District Fire Chief to maintain continuity of
district department management.

Appointed Staff Officers

The following officers may be appointed by the District Chief and individually approved
or disapproved by the members eligible to vote or elected by general membership at the
discretion of the Fire District to perform duties consistent with said office:

monw

Section 3:

Secretary

Treasurer or Financial Officer
Staff Captain(s)

Staff Lieutenani(s)
Engineer(s)

Vacancies

If for any reason an elected office is vacated, then an election process shall follow
procedures in Article 6 Section 1, except the process shall start at the next regularly
scheduled business meeting

Section 4:

Duties

The duties of the District Officers are defined as follows and may be further defined or
updated in future Sandoval County Fire Department job descriptions:

A. District Chief
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1. Assumes responsibility for and supervises the activities of|
administration, personnel, budget, training, and emergency
responses for the District.

2. Is responsible for supervising all activities of the main station
including the maintenance of apparatus and equipment and
assuring all required record keeping is accurate and up to date.

3. Ensures the District operates under the County Fire Department
Chain of Command and that emergency scenes are managed
utilizing the Incident Command System and relevant
safety/operational procedures.

4. Chairs all District business meetings.

5. Ensures all District apparatus, equipment and stations are routinely
inspected.

6. Appoints such standing committees as needed to perform special
functions for the District.

7. Appoints members to perform as staff officers for the District.



GO

10.

Is an ex-officio member of all standing committees.

Attends or appoints a representative to attend the Sandoval County
Fire Chiefs” Association meeting.

Performs all other duties as assigned.

B.  Assistant District Chief/Battalion Chief (in absence of Assistant Dist. Chief)

I

In the absence of the District Chief, shall assume all duties and
responsibilities thereof.

Supervises training of new members including the assignment of
mentors for each new member.

Responsible for supervising all activities of a second or third, etc.
main station including the maintenance of apparatus and
equipment and assuring all required record keeping is accurate and
up to date.

Performs all other duties as assigned.

C. District Captain(s) - Optional

1.

2.
3.

In the absence of a superior officer shall assume all duties and
responsibilities thereof.

Plans and conducts necessary District training.

Performs all other duties as assigned.

D. District Lieutenant(s) - Optional

1.

2.

In the absence of a superior officer shall assume all duties and
responsibilities thereof.

Serves as the immediate supervisor to members assigned and
serves as first level of supervision in the span of control.
Performs all other duties as assigned.

E. District Engineer(s) - Optional
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Is responsible for one or more engines within a Fire District as
assigned by the District Chief.

Is responsible for coordinating and planning necessary District
training for pump operations and emergency vehicle operation
under the supervision of the District Chief.

Performs all other duties as assigned.



F. District Fire Prevention/Safety Officer(s) - Optional

1. Is responsible for preparing fire prevention pre-planning as
assigned by the District Chief.

2. Is responsible for conducting fire inspections, investigations, etc.
under the direct supervision of the County Fire Marshal.

3. Is responsible for conducting fire prevention education training for
the Fire District.

4. Is responsible for conducting safety awareness training.

5. Performs all other duties as assigned.

Section 5: Minimum Qualifications for Each Fuanction
(Some qualifications may be waived by the department chief)
OPERATIONS

Recruit

Required Training

*1S 100 and 700

Introduction to FF (preferred)

Radio Communications
Blood borne Pathogens/Hepatitis B vaccines
Harassment
CPR/FF First Aid
Emergency Vehicle Operations Course (EVOC)
Introduction to Wildland Fire Behavior (S-190)
Hazmat Awareness
District Bylaw Review
Department SOG’s
Vehicle and Equipment Overview

Vehicle Operations
*Independent Study

Required Experience
None
Physical Fitness
Health Screening Form

Firefighter — Exterior

Required Training
Introduction to Firefighting
S130/190, L-180 (preferred)
1S-200
Required Experience
Recruit Training
Physical Fitness
Firefighter Physical Ability Test (FF PAT)
Equipment
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Structure Firefighter’s gear
Yellow helmet
Wildland gear

Firefighter — Interior (NFPA 1001)

Required Training
S130/190, L-180
Hazmat Awareness & Operations
Firefighter 1
Required Experience
Recruit Training

May not need exterior firefighting training if taking courses to

obtain FF]
Physical Fitness
Firefighter Physical Ability Test (FF PAT)
Other training which supports development of knowledge and skill
EMS First Responder (preferred)
Extrication
Advanced Wildland (8-131)
Equipment
Structure Firefighter’s gear
Yellow helmet
Wildland gear

District Engineer

Required Training
Pump Operations
Fire Tactics
Required Experience
Firefighter Interior
Physical Fitness
Firefighter Physical Ability Test (FF PAT)
Other training which supports development of knowledge and skill
Extrication
Advanced Wildland (S-131)
EMS First Responder
Equipment
Structure Firefighter’s gear
Yellow helmet
Wildland gear

District Lieutenant. Fire & EMS (1 silver busle)

Required Training
Leadership I, II, IIT or equivalent
Required Experience
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Fire Lt.
Engineer preferred
Firefighter Interior required
EMS Lt.
EMT-B, lorP
Firefighter preferred
| year in County system
Physical Fitness
Firefighter Physical Ability Test (FF PAT)
Other training which supports development of knowledge and skill
Extrication
Advanced Wildland (8-131)
EMS 1* Responder if not EMT
Equipment
Structure Firefighter’s gear
Red helmet
Wildland gear

District Captain - Fire, EMS, Wildland, Training (2 silver bugles)

Required Training
Leadership L, 11, I1I or equivalent
Required Experience
Fire Capt.
Engineer level preferred
Firefighter Interior required
EMS Capt.
EMT-B,1or P
Firefighter Exterior preferred
Wildland Capt.
Crew Boss training
Training Capt
Fire Service or EMS Instructor
2 years in County system preferred
I year as officer preferred
Physical Fitness
Firefighter Physical Ability Test (FF PAT) for Fire Capt
Pack Test for the Wildland Capt
FF PAT will be required if any Capt is FFI certified
Other training which supports development of knowledge and skill
Extrication
Advanced Wildland (§8-131)
EMS 1" Responder if not EMT
Equipment
Structure Firefighter’s gear
Red helmet
Wildland gear
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Assistant/Battalion Chief (2 crossed bugles Batt — Silver, Asst - Gold)

Required Training
Leadership 1, 11, III or equivalent
ICS 300 & 400
Required Experience
Engineer level preferred (Fire Ops)
Firefighter Interior required (Fire Ops)
EMT-B/I/P (If functioning as EMS Chief)
Firefighter Exterior preferred
Physical Fitness
FF PAT will be required if any Chief is FF Interior certified
Other training which supports development of knowledge and skill
Extrication
Advanced Wildland (8-131)
EMS 1 Responder if not EMT
Equipment
Structure Firefighter’s gear
White helmet
Wildland gear

District Chief (3 crossed eold busgles)

Required Training
Leadership 1, II, III or equivalent
County Fire Chief course
ICS 300 & 400
Required Experience
Engineer level required
EMS First Responder
Physical Fitness
FF PAT will be required if any Chief is FF Interior certified
Other training which supports development of knowledge and skill
Extrication
Advanced Wildland (S-131)
EMT-B/1/P
EQUIPMENT
Structure Firefighter’s gear
White helmet
Wildland gear
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LOGISTICS

Support
Required Training

Recruit Training
Required Experience

None
Physical Fitness

Health Screening Form
Other training which supports development of knowledge and skill

Firefighter Exterior

Firefighter Interior
Equipment

Coveralls

Yellow helmet

Per Specialty

Fire Prevention Officer

Required Training
Firefighter Exterior
Required Experience
Recruit
Phystcal Fitness
Health Screening Form
Other training which supports development of knowledge and skill
EMS First Responder
Equipment
Structure Firefighter’s gear
Yellow helmet

ARTICLE VII  Personal Protective Equipment/Uniform
Section 1

All members shall meet personal protective equipment (PPE) accountability requirements
of the department for all EMS, fire and rescue responses. Members will wear department
PPE when on calls. PPE has two purposes: identification and safety. It is important that
the public, as well as other emergency responders, especially during mutual aid calls, be
able to identify the training level of personnel. Further, appropriate PPE is necessary (o
prevent injuries when working with emergency equipment. Footwear must be appropriate
to the task at hand: sandals, flip-flops and running shoes are not safe for emergency
responses. Uniform boots or shoes must be worn.*
A. Structural firefighting — Full structure firefighter’s gear, including mask,
pants, jacket, nomex hood, gloves and department issued boots. Only cotton
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or nomex is to be worn beneath turnout gear. Helmets will display training

level and be worn at all times when engaged in fire suppression activities.

B. Wildland firefighting — nomex pants, shirt and wildland firefighting boots,
goggles or appropriate eye-protection, fire shelter, helmets and gloves will
be worn at all times during wildland firefighting activities.

C. EMS#**

1. Department issued cotton or nomex coveralls (solid dark color with
reflective tape), displaying EMS training level (preferred); or *
Department issued T-shirt or sweatshirts displaying EMS training level
(preferred), and solid dark colored EMS pants; or *

Department issued uniform shirt and solid dark colored EMS pants; or

Reflective vests with Fire/EMS on the back. *

Footwear - Task appropriate.

Hats ~Department issued baseball caps bearing department insignia are

acceptable.

7. EMS Special Events and Standby for community events - Department
1ssued T-shirts, sweatshirts, solid dark colored pants or shorts, black
boots or shoes, department issued baseball caps or solid dark wool
caps, department issued jackets or coats.

N2

ANl

* If at all possible, the county 1D badge should be worn for identification purposes.
** 1t is understood that there may be times when a volunteer member responds to an
emergency without a department uniform.

Section 2
The uniform standard for the department shall be as follows;

Class A
Coat, dark navy, double breasted. Flying Cross
Trousers, dark navy. Flying Cross
White , cotton, long sleeve button shirt. Southeastern Code 3
Dark navy tie
Black, shoes and socks, patent leather

Class B
Shirt, dark navy, short or long sleeve, nomex. Workrite
Pants, dark navy, nomex. Workrite
Boots, black 8 leather.

The department patch will be worn on the left shoulder one inch below the top seam of
the sleeve; the district patch will be worn on the right shoulder one inch below the top
seam of the sleeve. Name tags will be worn centered above the right breast pocket.
Badge will be wom in the holes provided. Rank insignia will be worn centered on the
point of the collar.
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Class C
T-Shirt, dark navy, with department logo above left breast the district
name may be displayed above and below the logo. Department name on
back of shirt.
Pants, dark navy, nomex. Workrite
Boots, black 8 leather.

The uniform standard may be changed at the discretion of the Chief of the Department.

ARTICLE VIII CADET PROGRAM

Section 1;

Cadets, as defined earlier within these bylaws, shall follow all applicable department
rules, regulations, policies, directives and guidelines as adopted by the Sandoval County
Fire Department.

Section 2:

Those persons, who have attained the age of fourteen (14), and have the permission of at
least one parent or guardian, may apply for cadet status in the Department. Cadets may
not participate in emergency responses except under the direct and constant supervision
of a line officer. Cadets shall not drive any Department vehicle under any circumstance
and may not operate equipment except under direct supervision during training exercises.
The safety of cadets is of the utmost importance. District officers will make every effort
to ensure the safety of cadets at emergency scenes and during training.

Section 3:

New cadets must complete a Department application, have the written approval of at least
one parent or guardian and complete an oral interview with Fire District officers prior to
appointment to a six-month probationary status. Cadets will not be issued personal
protective equipment, badges, or pagers while on probationary status. Cadets must attend
seventy-five percent of business and training meetings during which time they will be
evaluated to determine their eligibility for Active Cadet status. Cadets who reach their
18th birthday and have successfully completed recruit training will be moved to Active or
Limited Duty status within the District following approval of the membership.

Section 4:

A mentor from the Fire District will be assigned to each Cadet during the Cadet’s
probationary period. A mentor for the Cadet shall be appointed and supervised by the
District Chief.

Section 5:

During probation, monthly evaluations of the Cadet shall be conducted by the assigned
mentor and submitted to the District Chief. Testing of fire and medical training
proficiency as well as testing the Cadet’s ability to perform station and vehicle
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maintenance shall be noted in the evaluations. Following the probationary period Cadets
remain subject to random testing and evaluation.

Section 6:

Cadets must maintain a 3.0 grade point average or better in their schoolwork in order to
remain in good standing with the Department. Cadets who are not in good standing may
not participate in Department activities.

ARTICLE IX DISCIPLINE AND REMOVAL OF
MEMBERS
Section 1: Detrimental and Improper Conduct

The following shall be considered conduct detrimental to the welfare and operation of the
Department and shall be cause for disciplinary action up to and including immediate
suspension and/or dismissal. No officer or member of the Department shall be exempt
from these requirements. Each member shall be held accountable and responsible for
his/her individual actions accordingly. Each District Chief is held to the same level of
accountability and responsibility as any other member of the department. Each District
Chief is directly accountable to the department chief for disciplinary action up to and
including dismissal from the department,

Section 2: Disciplinary Process

The Department subscribes to the concept of progressive discipline and it should be
practiced as a corrective measure whenever possible. However, as noted in Section 1,
there are instances when a disciplinary action, including immediate dismissal, is
appropriate without first having imposed a less severe form of discipline.

A, Oral Warning / Reprimand
An oral waming or reprimand is used to correct minor infractions of
performance, conduct or behavior. Members should be notified that
further instances might require additional progressive discipline.

B. Written Reprimand
A member shall receive a written reprimand when an infraction is of a
greater degree of seriousness than that for which an oral reprimand may be
used, or if a previous oral warning / reprimand was not effective as
corrective action.

Step 1: The District Chief shall initiate an investigation to gather

information regarding the infraction and shall appoint a district officer to
assist in the investigation. The district officer shall obtain written
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statements from the offending member and any witnesses as part of the
investigation process.

Step 2: The officer and District Chief should meet with the member to
review the information and allow the member an opportunity to respond
verbally or in writing.

Step 3: If the allegations are substantiated the officer shall review the
information with the District Chief to determine the appropriate
disciplinary action to be taken.

Step 4: The officer and District Chief meet with the member and issue
the written reprimand. The member should be asked to sign the document
to acknowledge receipt. The member’s signature does not necessarily
indicate concurrence with the content. If the member refuses to sign the
document the District Chief and officer will date and sign the document to
verify the reprimand was issued in person to the member. A copy of the
reprimand shall be placed in the member’s.

Examples of Infractions Requiring Corrective Action

The following instances shall warrant the initiation of a formal progressive
disciplinary process. This list is not to be considered all-inclusive but
rather to define examples of actions considered detrimental to the
operation of the Department. A written reprimand may include a
demotion, temporary suspension or dismissal from the Department.

1. Insubordination (Failure to follow a reasonable direct order of a

superior officer).

Failure to perform his/her duty or dereliction of duty.

Failure to follow county standards, policies and procedures and/or a

Chief’s directive,

4. Being under the influence of alcohol or other substances (legal or

illegal) that could cause physical or cognitive impairment while

wearing a department uniform, while taking part in formal department
trainings, activities, special events and community standby activities
and/or responding to an emergency or non-emergency call.

Negligence.

Misuse or mismanagement of department funds.

Conduct unbecoming an officer or member of the Department.

Sexual misconduct or harassment while on duty at county functions in

uniform or representing the county, district or department.

9. Harassment or hazing of another member of the Department. This
includes horseplay, inappropriate or unwanted physical contact, sexual
harassment, or any other behaviors that are unwelcome and could
create an intimidating, hostile, or unacceptable environment.

10. Actions that unnecessarily endanger the member, other members,
and/or the public.

v
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Section 3:

11.

13.
14,
15.
16.
17.
18.

19,

23.

24,

Failure to agree to mandatory drug testing as outlined in the Sandoval
County Personnel Ordinance.

. Failure of a member to attend required meetings, trainings or failure to

respond to emergency responses as required to maintain the member’s
status in the department.

Failure to follow the requirements of a previous disciplinary action.
Misuse or abuse of Department equipment or apparatus.

Misuse or abuse of Department insignia, identification, or privilege.
Misuse or abuse of an emergency vehicle.

Interference with the duties of a law enforcement officer.
Misrepresentation of authority and/or any act that implies an
inappropriate level of authority and/or intimidates a member of the
public.

Misuse or abuse of communication equipment and/or violating
Department’s communication standards.

Failure to report damage to any station, Department vehicle or
equipment caused by the member or another member of the
Department.

0. Willful falsification of Department or District records or reports.
. Theft of, unapproved appropriation of, or modification to, Department

equipment, vehicles, stations, records or supplies.

. Failure to follow and/or comply with state and county procurement

codes, rules and regulations.

Misrepresentation of qualifications, level of training or licensure or
experience.

Another activity or omission of such severity to be detrimental to the
department.

Formal Grievance and Appeal Process

This formal grievance and appeal process is applicable for disciplinary actions that
include suspension, demotion or dismissal from the Department. Members who have
completed the probationary period as required in Article IV, Section 6, Paragraph D, have
the right to the grievance and appeal process.

A,
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Request for Hearing

The member shall file a formal written request for hearing with the Chief
of the Department within three (3) working days of receipt of the
disciplinary action.

Scheduled Hearing

Within seven (7) working days of receipt of the written request, the
Department Chief shall schedule a hearing date, time and location to hear
the aggrieved.

Hearing
The Department Chief; or his designated hearing officer, shall hear the
aggrieved and review the evidence and information provided by the



District Chief. If a hearing officer has heard the aggrieved a written
recommendation shall be forwarded to the Department Chief within 24
hours.

C. Decision
The Department Chief shall then have three (3) days to consider the

information and render a written decision to the aggrieved and the District
Chief.

ARTICLE X AMENDMENT OF BYLAWS

Section 1: County Commission

These Bylaws may only be amended by formal action of the Sandoval County
Commission except where noted.

Section 2: Sandoval County Fire Chiefs’ Association
Recommendations to amend these Bylaws may be formalized by a majority vote of the

Sandoval County Fire Chiefs’ Association and forwarded to the Sandoval County
Commission for formal approval and adoption by resolution.
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SANDOVAL COUNTY

FIRE DEPARTMENT
STANDARD OPERATING POLICY
Volunteer Personnel Management SOP #
Policy: 100.4
Scope: Operational and Administrative Personnel Volunteer

Effective Date:
7-10-14

A. PURPOSE
To provide for the operation and administration of the volunteer system for
the Sandoval County Fire Department.

MEMBERS

Section 1: Membership

The operational success of the Sandoval County Fire Department depends heavily on the
worthy service of those who are willing to volunteer their time, energy and resources to
their community. In consideration of the willingness of the volunteer members of the
Department to provide such service without monetary compensation, the organizational
structure of the Sandoval County Fire Districts shall be based on democratic principles
and shall take into consideration the concerns, ideas and needs of its members. However,
such consideration shall not be given in lieu of the legal obligation of Sandoval County
to operate the Department and the County Fire Districts in accordance with all applicable
local, state and federal laws and to do so with the purpose of providing a necessary public
service to the residents of and visitors to Sandoval County.

Section 2: Membership Application

Membership application for a particular County Fire District may be determined based
on the applicant’s proximity of home or work to the specific Fire District. Special
service volunteers may be assigned on a regional basis to help other districts.
Membership application and status within the Fire Department shall be determined based
on the applicant’s ability and willingness to provide a useful service for the Department,
the applicant’s volunteer and/or employment history, and a background check/review
conducted by Fire Administration. Consideration for membership shall be given to all
applicants without regard to race, color, religion, national origin, ancestry, gender, age,
sexual orientation, mental or physical disability, or medical condition unless based on a
bona-fide occupational qualification. However, physical limitation shall be used as a
factor in determining the applicant’s ability to function as an EMT or fire fighter.

1|Page



A. Application Process:

Applicants for membership are required to complete a Sandoval County
Fire Department Volunteer Application, provide copies of any pertinent
training, (i.e. EMS license and/or certificates of fire training), and provide
a copy of current drivers license with the application. These documents
can be submitted to the Fire District or at the Fire Department
Administrative Office. The applicant will be shown on the district roster
as a recruit. The application will be reviewed by the Fire Administrative
Office; the following steps will be completed during the review.

+ Background check

* Reference check

* Drivers License Check

B. Application Approval:
Initial applicants will be interviewed with the relevant District Chief or
another Chief Officer, a Company level Officer, and the Volunteer
Coordinator. Applications will be forwarded to the County Fire Chief for
final approval.

C. Insurance Coverage:
Approved applicants will be given a copy of the insurance coverage and
must complete the VFIS beneficiary form at the first district meeting. The
beneficiary form will be forwarded to Fire Administration within 30 days.

Section 3: Criminal Charges or Convictions

When a member’s action or behavior may have a detrimental effect on the Department,
another member of the department, or the County, or when an applicant has applied for
membership, such action and/or behavior shall be considered when reviewing an
application for membership, or the corrective or disciplinary action or termination of that
mermber.

A. Applicants

Applicants must disclose any criminal conviction occurring prior to application
for membership at the time of application. The information will be considered
confidential by the Department and will not be shared unless it is considered to be
public information by state statute, the attorney general, the county attorney or a
court of law. Applicants convicted of a felony, a DWI/DUI within in the last
three years or two or more DWI/DUI will NOT be considered for membership
An individual who has been convicted of a misdemeanor crime and has
subsequently served his/her sentence has the right to be considered for
membership by the Department. However, the Department reserves the right to
use past criminal conduct, behavior and/or conviction as a reason to deny an
application for membership.
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Section 4: Privileges of Volunteer Members

Each volunteer member is entitled to voice his or her opinion and entitled to fair and
equitable treatment and consideration in the Department. Every volunteer member
shall, based on status within a specific fire district, be entitled to initial and ongoing
training in both fire and emergency medical services and shall be supplied necessary
personal protective equipment as the budget allows. Every volunteer member may
enroll in the State of New Mexico Fire Fighter Retirement Program, although
enrollment does not determine final eligibility. Elgibility for the retirement program is
determined by the Public Employees Retirement Association (P.E.R.A) based on strict
requirements defined in the Volunteer Firefighter Retirement Act and further defined
herein. Membership status in the Department is not determined by the member’s
eligibility for retirement benefits. Volunteer members will be offered the stipend
program once they qualify.

Section 5: Obligation of Volunteer Members

Each member has an obligation to attend meetings and trainings and respond to
emergencies as requested in accordance with the requirements set forth within these
Bylaws, and pursuant to guidelines unique to and approved by a Fire District that are
not in opposition to the policies, protocols, procedures, directives and guidelines
adopted by the Department or Sandoval County Ordinance 05-03-03-8A.

Section 6: Oath of Office

All members of the Department shali adhere to the bylaws, policies and procedures,
directives and regulations as promulgated, adopted and approved by the Department
as required by Sandoval County Ordinance 05-03-03-8A and shall furthermore swear
an oath to do so upon accepting membership in the Department.

The Oath of Office shall be made available to all applicants prior to the swearing
in event. (Who where)
OATH

I, , do solemnly swear that I will support the Constitution and
Laws of the United States of Amerlca the Constitution and Laws of the State of New
Mexico and the Ordinances of Sandoval County; that I will be obedient to the Policies,
Orders, Rules and Regulations of the Sandoval County Fire Department; and that I will
faithfully and impartially execute the duties of the office of in which
1 am about to enter, to the best of my ability, so help me God.

L”?
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Section 7: Classification/Competency of Volunteer Members

Every organization must have minimum performance standards. Without performance
standards the Sandoval County Fire Department would not be able to accomplish its
mission. [t is important that volunteer members maintain a minimum level of proficiency in
order to protect themselves and the citizens that they serve. The requirements below were
carefully thought out with consideration given to the time constraints that each volunteer

faces.

1. A. Operational Volunteer
an operational volunteer responds to the scenes of emergencies and

operates in either the cold zone or the hot zone of the incident.

Hot Zone Firefighter FF-1,, fit test,, *OSHA 202 Physical, physical abilities, on an
annual basis. Must be response ready to operate in the hot zone.

Cold Zone Firefighter DOT Physical, recruit class and orientation.

*Duties that can be performed
1. Pump Operations

2. Air Support (SCBA)

3. Water Supply

4. Rehab

5. Traffic Control

Requirements for Fire Active Member (Operational)

*OSHA 202 Physical is required every two years if the firefighter is under the age of

40 and every year if over the age of 40.

an active member

Event Point Range Operational
Minimum
Required
Points
Business Meeting 1 point per meeting 6
Fire Training I point per event 9
Other Training 1 point per event 2
Administrative Duties 1 point per hour
Emergency Responses 1 point per 29
response
Station Duty 1 point per 12 hour 12*
period
Minimum required points to be 30
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Requirements for Medical Active Member (Operational)

Event Point Range Operational
Minimum
Required
Points
Business Meeting 1 point per meeting 6
Medical Training | point per event 9
Other Training 1 point per event 2
Administrative Duties 1 point per hour
Emergency Responses 1 point per 12%
response
Station Duty I point for each 12 12*
hours documented.
Minimum required points to be 29

an active member

Definition of station duty-

*A volunteer member can mix emergency responses and station duty for a total of 12

points. No more than 12 points can be used for emergency responses or station duty in
the calculation total.

Requirements for a Firefighter and Medical Active Member (Operational)

Event Point Range Operational
Minimum
Required
Points
Business Meeting 1 point per meeting 6
Fire Training ! point per event 9
Medical Training 1 point per event 9
Other Training 1 point per event 2
Administrative Duties 1 point per hour
Emergency Responses 1 point per 12*
1esponse
Station Duty 1 point per [2*
12documented
hours
Minimum required points to be 38
an active member
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B.

Support Volunteer (Administrative)

a. Administrative Support

b. Other duties as assigned.

Requirements for Active Support Member (Support)

Event Point Range Support
Minimum
Required
Points
Business Meeting 1 point per meeting 4
Fire Training I point per event 0
Other Training I point per event 1
Administrative Duties 1 point per hour 25
Emergency Responses 1 point per 0
response
Station Duty 1 point per 24 hour 0
period
Minimum required points to be 30
an active member

Additional Information

This standard is not intended to require a station duty requirement.

The station duty requirement is intended to help volunteer responders that live outside
of a district or need to make up points from not being able to respond to calls.

Fire Training and Medical Training-

Each training must last at least 2-hours to be counted towards points in this document.

District with less than 50 calls per calendar year-

A volunteer that is a member of a district with less than 50 response calls each calendar
year will be held responsible for only 50% of the response requirements.

Minimum equivalents:

Up to 4 points can be achieved each year by completing an alternative training activity
(self study module, or other approved method)

Up to 2 points can be achieved each year by completing an alternative business meeting
activity.

Alternative training and business meeting activities will be approved in advance by the
Fire Chief.
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D. Probationary:

T
£
0y

A volunteer member of the Department who is undergoing orientation and/or
training. The normal probationary period for a new member shall be 12 months.
Probationary members shall be provided personal protective equipment necessary
for training purposes to ensure their safety during all training exercises. A
member may also be placed in this status secondary to a disciplinary process
further defined herein. Exceptions may be granted for those members who
transfer from one Fire District to another. Probationary members shall meet the
minimum training requirements before they are cleared to respond to any fire,
EMS or rescue calls. The probationary SCFD approved task book must be
completed by the end of the 12- month probationary period and signed off by their
assigned evaluator/s and the district fire chief or his/her designee. Failure of the
probationary member to complete the task book within the probationary period
may result in dismissal from the department. The district chief may, at his/her
discretion, extend the probationary period for an additional 3-months. Any
additional extensions must be approved by the department chief. The
Probationary Member will be assigned to a mentor during the probationary
period. Probationary Members will not be issued any equipment for the first
three months except a district or recruit t-shirt; after completing the first three
months the probationary member may be issued additional equipment required to
operate at their level of their training. Experienced firefighters may serve a shorter
probation period at the discretion of the County Chief. No one will serve a
probationary period of less than 3 months.

E. Restrictions:

A volunteer member of the Department who becomes a fulltime, paid firefighter
for Sandoval County must resign as a volunteer member of a Fire District.

F. Cadet:

A junior volunteer member of the Department who has reached the minimum age
of 14 but is less than 18 years. Cadets must complete a membership application
and at least one parent or legal guardian must sign a Department approved waiver
prior to participation in any Department related activity. The waiver must be
notarized. Cadets cannot be interior firefighters; they can receive fire training and
provide support services on the fire ground. Support Services may include SCBA
cylinder refilling, firefighter rehabilitation, tool staging, and scribe/accountability.
Cadets may participate in suppression activities from a safe area on the exterior
of the building for training purposes.

Cadets must be assigned to an Active/Limited Duty Member at emergency scenes
as long as these members are not part of the interior attack or on the fire line.
Must complete the orientation academy except for the driving portion.
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Suppeort:

A volunteer member of the Department who provides administrative or other
support services, for the department will be considered an support member.
Auxiliary members may participate in all district or department social activities,
meetings, and trainings. In order to respond to emergency scenes a support
member must meet the requirements of an operational support member. Auxiliary
members may not engage in firefighting or emergency medical service related
activities. However, they may assist with district or department record keeping,
data base entry, purchasing, fundraising, public education activities, or other or
Department related administrative duties.

G. Charter:

Members who were founding or original members of a Sandoval County Fire
District are herein accorded the status of Charter Member with all rights,
privileges and obligations of a retired member of the Department.

H. Honorary:

Those persons who have been so recognized by a vote of the majority of the
active members of a Fire District may be designated Honorary Member, This
honor may be bestowed upon anyone who, in the opinion of the elected officers
and membership of the Fire District, has made a significant contribution to the
efforts of the Fire District.

I. Retired:

Those persons who have been members of the Department and have reached the
minimum age of fifty-five and have requested retirement status from P.E.R.A or
have incurred from any cause a disability which prevents them from performing
the normal duties and responsibilities of member.. The determination for
eligibility for retired status due to a medical condition shall be based on the
evidence submitted by the member for consideration or upon reported evidence of
inability to perform tasks at an acceptable level. A retired member of a District
may continue service in accordance with the Volunteer Fire Fighters Retirement
Act, Retired members who remain active may participate in meetings and
functions,
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Section 8: Leave of Absence

Members may submit a written request for a leave of absence (LOA) when personal,
employment, or other circumstances prevent them from fulfilling the requirements of
their membership status for greater than 6 months. Members who are granted a LOA
are required to return all Department owned equipment and personal protective
equipment issued by the Department. Upon reinstatement equipment will be re-issued
to the member. Members who have been on a LOA may return to the Department or
District with no loss of seniority, except for the time loss while on the LOA, and shall
have their voting privileges and membership reinstated upon return. Ifthe LOA has
been for a period greater than six months the member shall be required to perform a
standard vehicle and equipment recertification prior to reinstatement. A District Chief
will have the final determination on the status of a District Officer during their leave of
absence. For example if Lt. Gachupin wants to take a six month leave of absence the
District Chief will determine if someone will act in their capacity while they are on leave
or if the other District Officers will take on additional duties.

Section 9: Resignation/Termination

Members who either resign or are terminated must immediately return all Sandoval
County property assigned to them by the fire department (i.e. radio, pager, bunker gear,
wild land gear, medical equipment, etc.). Failure to return any and all equipment will
result in legal action. (Legal Contract for equipment) All members will be required to
complete and sign a written equipment list.
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OFFICERS

Section 1: District Officers

The Officers of the Fire District shall have general supervisory responsibility for the
operation of a specific County Fire District, including the responsibilities and authorities
granted to the District Chief in Sandoval County Ordinance 05-03-03-8A. District
Officers may assume additional duties and responsibilities as necessary to administer and
coordinate daily operations unique to a Fire District in order to ensure the Department’s
mission is accomplished and/or to ensure the Fire District’s ability and readiness to
respond to emergencies within that District so long as those duties and responsibilities are
not in conflict with Sandoval County Ordinance 05-03-03-8A.

Section 2: Composition of District Officers

The Officers of each County Fire District shall consist of the following:

A. District Chief
B. Assistant District Chief/s (See Section 4: Limitations)

Section 3: Composition of Appointed District Officers

The Appointed Officers of each County Fire District may consist of any of the following:

Assistant District Chief
Financial Officer or Treasurer

District Captains (Fire and/or EMS)
District Lieutenants (Fire and/or EMS)
Secretary

oo oo

Section 4: Limitations

There shall be no more than one District Chief and in most cases not more than one
Assistant District Chief per County Fire District. However, if a fire district has more than
one main station, then additional Assistant Chiefs or will be assigned to directly
supervise each main station per state statute. In accordance with Sandoval County
Ordinance 05-03-03-8A the District Chief of each Fire District serves at the pleasure of
the Chief of the Department.



ARTICLE VI, APPOINTMENTS AND DUTIES OF OFFICERS

Section 1 District Officers

District Officers shall be conducted as follows:

A. A candidate for office must be a volunteer member of the Fire District,
and must be an Operational member.

B. A candidate for office is prohibited from nominating him/herself for any
office.

C. A candidate for a specific office must meet the minimum job requirements
of the office or request a waiver from the Chief of the Department in
writing.

D. When a District Chief vacancy occurs a nomination committee will be

formed within 30 days. The nomination committee will consist of? Have
Chiefs Association come up with a policy. .

Section 2: Appointed Staff Officers

The following officers may be appointed by the District Chief and individually approved or
disapproved by the members eligible to vote or elected by general membership at the
discretion of the Fire District to perform duties consistent with said office:

A, Secretary

B. Treasurer or Financial Officer

C. Staff Captain(s)

D. Staff Lieutenant(s)

Section 3: Vacancies

1f for any reason an elected office is vacated, then an election process shall follow
procedures in Article 6 Section 1, except the process shall start at the next regularly
scheduled business meeting
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Section 4: Duties

The duties of the District Officers are defined as follows and may be further defined or
updated in future Sandoval County Fire Department job descriptions:

A. District Chief

1. Assumes responsibility for and supervises the activities of,
administration, personnel, budget, training, and emergency
responses for the District.
[s responsible for supervising all activities of the main station
including the maintenance of apparatus and equipment and
assuring all required record keeping is accurate and up to date.
3. Ensures the District operates under the County Fire Department
Chain of Command and that emergency scenes are managed
utilizing the Incident Command System and relevant
safety/operational procedures.

t2

4. Chairs all District business meetings.

5. Ensures all District apparatus, equipment and stations are routinely
inspected.

6. Appoints such standing committees as needed to perform special
functions for the District.

7. Appoints members to perform as staff officers for the District.
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B.

oG

10.

Is an ex-officio member of all standing committees.

Attends or appoints a representative to attend the Sandoval County
Fire Chiefs’ Association meeting.

Performs all other duties as assigned.

Assistant District Chief

In the absence of the District Chief, shall assume all duties and
responsibilities thereof.

Supervises training of new members including the assignment of
mentors for each new member.

Responsible for supervising all activities of a second or third, ete.
main station including the maintenance of apparatus and
equipment and assuring all required record keeping is accurate and
up to date.

Performs all other duties as assigned.

C. District Captain(s) - Optional

1.

2.
3.

In the absence of a superior officer shall assume all duties and
responsibilities thereof.

Plans and conducts necessary District training.

Performs all other duties as assigned.

D. District Lieutenant(s) - Optional

1.

2.

In the absence of a superior officer shall assume all duties and
responsibilities thereof.

Serves as the immediate supervisor to members assigned and
serves as first level of supervision in the span of control.
Performs all other duties as assigned.

E. District Engineer(s) - Optional
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Is responsible for one or more engines within a Fire District as
assigned by the District Chief.

Is responsible for coordinating and planning necessary District
training for pump operations and emergency vehicle operation
under the supervision of the District Chief.

Performs all other duties as assigned.



Section 5: Minimum Qualifications for Each Function
(Some qualifications may be waived by the department chief)

OPERATIONS

Recruit

Required Training
*IS 100 and 700
Introduction to FF (preferred) Radio
Communications
Blood borne Pathogens/Hepatitis B vaceines
Harassment Training
CPR/FF First Aid
Emergency Vehicle Operations Course (EVOC)
Emergency Response Guide
Department SOG’s and SOP’s
Vehicle and Equipment Overview

Vehicle Operations
*ndependent Study

Required Experience None
Physical Fitness
Health Screening Form

Firefighter — Exterior

Required Training
Introduction to Firefighting S130/190,
L-180 (preferred) [S-200
Required Experience
Recruit Training Physical
Fitness
Firefighter Physical Ability Test (FF PAT) Equipment
Structure Firefighter’s gear
Yellow helmet
Wild land gear

Firefighter — Interior (NFPA 1001}

Required Training

S130/190, L-180

Hazmat Awareness & Operations Firefighter 1
Required Experience
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Recruit Training
May not need exterior firefighting training if taking courses to obtain FFI
Physical Fitness
Firefighter Physical Ability Test (FF PAT)
Other training which supports development of knowledge and skill EMS
First Responder (preferred)
Extrication
Advanced Wild land (8-131)
Equipment
Structure Firefighter’s gear Yellow
helmet
Wild land gear

District Lieutenant. Fire & EMS (1 silver bugle)

Required Training

Leadership I, 11, III or equivalent Required
Experience (Define Experience) | year in county
system

Fire Lieutenant

Firefighter I required

EMS Lieutenant

EMT-B,lorP
Firefighter Preferred

Physical Fitness
Firefighter Physical Ability Test (FF PAT) (Only for FF-1)

Other training which supports development of knowledge and skill
Extrication

Advanced Wild land {8-131)

EMS 1* Responder if not EMT
Equipment

Structure Firefighter’s gear Red helmet
Wild land gear

District Captain - Fire, EMS. Wild land. Training (2 silver bugles)
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Required Training
Leadership I, II, III or equivalent Required
Experience
Fire Capt.
FF-I required FF-II preferred

EMS Capt.
EMT-B,IorP
Firefighter Exterior preferred

Wild land Capt.
Crew Boss training

Training Capt

Fire Service or EMS Instructor

2 years in County system preferred
1 year as officer preferred

Physical Fitness
Firefighter Physical Ability Test (FF PAT) for Fire Capt

Pack Test for the Wild land Capt
FF PAT will be required if any Capt is FFI certified

Other training which supports development of knowledge and skill Extrication
Advanced Wild land (8-131) EMS 1*
Responder if not EMT

Equipment
Structure Firefighter’s gear (See
Policy)
Red helmet
Wild land gear

Assistant Chief (2 crossed bugles gold)

Required Training
Leadership I, I1, IIT or equivalent 1CS
300 & 400

Required Experience
Firefighter | required Firefighter II preferred (Fire
Ops)
EMT-B/I/P (If functioning as Assistant Chief of
EMS for District) Firefighter I preferred

Physical Fitness
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FF PAT will be required if any Chief is FF Interior certified

Other training which supports development of knowledge and skill
Extrication

Advanced Wild land (S-131)

EMS 1*¥ Responder if not EMT

Equipment
Structure Firefighter’s gear White
helmet (Policy)
Wild land gear

District Chief (3 crossed gold bugles)

Required Training
Leadership 1, 11, IIT or equivalent
County Fire Chief course (Reference)
ICS 300 & 400

Required Experience
Firefighter | required
Firefighter 11 preferred

EMS First Responder or higher

Physical Fitness
FF PAT will be required if any Chief is FF I certified

Other training which supports development of knowledge and skill
Extrication

Advanced Wild land (S-131)

EMT-B/I/P

EQUIPMENT
Structure Firefighter’s gear White
helmet (Policy)
Wild land gear
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LOGISTICS

Support

Required Training
Recruit Training

Required Experience
None

DOT physical if
driving a county
vehicle

Other training which supports development of knowledge and skill Firefighter
Exterior
Firefighter Interior Equipment

CADET PROGRAM

Section 1:

Cadets, as defined earlier within these bylaws, shall follow all applicable department rules,
regulations, policies, directives and guidelines as adopted by the Sandoval County Fire
Department.

Section 2:

Those persons, who have attained the age of fourteen (14), and have the written permission of
at least one parent or guardian, may apply for cadet status in the Department. Cadets may not
participate in emergency responses except under the direct and constant supervision of a line
officer. Cadets shall not drive any Department vehicle under any circumstance and may not
operate equipment except under direct supervision during training exercises. The safety of
cadets 1s of the utmost importance. District officers will make every effort to ensure the
safety of cadets at emergency scenes and during training.

Section 3:

New cadets must complete a Department application, have the written approval of at least one
parent or guardian and complete an oral interview with Fire District officers prior to
appointment to a six-month probationary status. Cadets will not be issued personal
protective equipment, badges, or pagers while on probationary status. Cadets must attend
seventy-five percent of business and fraining meetings during which time they will be
evaluated to determine their eligibility for Active Cadet status. Cadets who reach their 18th
birthday and have successfully completed recruit training will be moved to Active or Limited
Duty status within the District following approval of the membership.
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Section 4:

A mentor from the Fire District will be assigned to each Cadet during the Cadet’s probationary
period. A mentor for the Cadet shall be appointed and supervised by the District Chief.

Section 5:

During probation, monthly evaluations of the Cadet shall be conducted by the assigned
mentor and submitted to the District Chief. Testing of fire and medical training proficiency
as well as testing the Cadet’s ability to perform station and vehicle maintenance shall be noted
in the evaluations. Following the probationary period Cadets remain subject to random
testing and evaluation.

Section 6:

Cadets must maintain a 3.0 grade point average or better in their schoolwork in order to
remain in good standing with the Department. Cadets who are not in good standing may not
participate in Department activities.

DISCIPLINE AND REMOVAL OF MEMBERS

Section 1: Detrimental and Improper Conduct

The following shall be considered conduct detrimental to the welfare and operation of the
Department and shall be cause for disciplinary action up to and including immediate
suspension and/or dismissal. No officer or member of the Department shall be exempt from
these requirements. Each member shall be held accountable and responsible for his/her
individual actions accordingly. Each District Chief is held to the same level of
accountability and responsibility as any other member of the department. Each District
Chief is directly accountable to the department chief for disciplinary action up to and
including dismissal from the department.

Section 2: Disciplinary Process

The Department subscribes to the concept of progressive discipline and it should be
practiced as a corrective measure whenever possible. However, as noted in Section I,
there are instances when a disciplinary action, including immediate dismissal, is
appropriate without first having imposed a less severe form of discipline.

A. Oral Warning / Reprimand
An oral warning or reprimand is used to correct minor infractions of
performance, conduct or behavior. Members should be notified that further
instances might require additional progressive discipline.



Written Reprimand

A member shall receive a written reprimand when an infraction is of a
greater degree of seriousness than that for which an oral reprimand may be
used, or if a previous oral warning / reprimand was not effective as corrective
action.

Step 1: The District Chief shall initiate an investigation to gather
information regarding the infraction and shall appoint a district officer to
assist in the investigation.  The district officer shall obtain written
statements from the offending member and any witnesses as part of the
investigation process.

Step 2. The officer and District Chief should meet with the member to
review the information and allow the member an opportunity to respond
verbally or in writing.

Step 3: If the allegations are substantiated the officer shall review the
information with the District Chief to determine the appropriate disciplinary
action to be taken.

Step 4. The officer and District Chief meet with the member and issue the
written reprimand. The member should be asked to sign the document to
acknowledge receipt. The member’s signature does not necessarily indicate
concurrence with the content. If the member refuses to sign the document the
District Chief and officer will date and sign the document to verify the
reprimand was issued in person to the member. A copy of the reprimand shall
be placed in the member’s.

Examples of Infractions Requiring Corrective Action

The following instances shall warrant the initiation of a formal progressive
disciplinary process. This list is not to be considered all-inclusive but rather
to define examples of actions considered detrimental to the operation of the
Department. A written reprimand may include a demotion, temporary
suspension or dismissal from the Department.

1. Insubordination (Failure to follow a reasonable direct order of a superior

officer).

Failure to perform his/her duty or dereliction of duty.

Failure to follow county standards, policies and procedures and/or a

Chief’s directive.

4. Being under the influence of alcohol or other substances (legal or
illegal) that could cause physical or cognitive impairment while wearing
a department uniform, while taking part in formal department trainings,
activities, special events and community standby activities and/or
responding to an emergency or non-emergency call.
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Section 3:

% N

10.

11.

12

13.
14.
15.

16.
17.

18.

19,

20,

21

22,

23.

24,

Negligence.

Misuse or mismanagement of department funds.

Conduct unbecoming an officer or member of the Department.

Sexual misconduct or harassment while on duty at county functions in
uniform or representing the county, district or department,

Harassment or hazing of another member of the Department. This
includes horseplay, inappropriate or unwanted physical contact, sexual
harassment, or any other behaviors that are unwelcome and could create an
intimidating, hostile, or unacceptable environment.

Actions that unnecessarily endanger the member, other members, and/or
the public.

Failure to agree to mandatory drug testing as outlined in the Sandoval
County Personnel Ordinance.

Failure of a member to attend required meetings, trainings or failure to
respond to emergency responses as required to maintain the member’s
status in the department.

Failure to follow the requirements of a previous disciplinary action.

Misuse or abuse of Department equipment or apparatus.

Misuse or abuse of Department insignia, identification, or privilege.
Misuse or abuse of an emergency vehicle.

Interference with the duties of a law enforcement officer.

Misrepresentation of authority and/or any act that implies an inappropriate
level of authority and/or intimidates a member of the public.

Misuse or abuse of communication equipment and/or violating
Department’s communication standards.

Failure to report damage to any station, Department vehicle or
equipment caused by the member or another member of the Department.
Willful falsification of Department or District records or reports.

. Theft of, unapproved appropriation of, or modification to, Department

equipment, vehicles, stations, records or supplies.

Failure to follow and/or comply with state and county procurement
codes, rules and regulations.

Misrepresentation of qualifications, level of training or licensure or
experience.

Another activity or omission of such severity to be detrimental to the
department. '

Formal Grievance and Appeal Process

This formal grievance and appeal process is applicable for disciplinary actions that include
suspension, demotion or dismissal from the Department. Members who have completed the
probationary period as required in Article IV, Section 6, Paragraph D, have the right to the
grievance and appeal process.
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Request for Hearing

The member shall file a formal written request for hearing with the Chief of
the Department within three (3) working days of receipt of the disciplinary
action.

Scheduled Hearing
Within seven (7) working days of receipt of the written request, the Department
Chief shall schedule a hearing date, time and location to hear the aggrieved.

Hearing

The Department Chief, or his designated hearing officer, shall hear the aggrieved
and review the evidence and information provided by the District Chief. Ifa
hearing officer has heard the aggrieved a written recommendation shall be
forwarded to the Department Chief within 24 hours.

Decision
The Department Chief shall then have three (3) days to consider the information
and render a written decision to the aggrieved and the District Chief.



